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Key RTC® Principles




Why Is this of interest to the
RGP Network members?

Releasing Time to Care © RGP Framework
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Have unit environment
& processes work for
staff
Focus on specific
patient safety work

Improved patient
Outcomes
Improved patient
and staff satisfaction

New approach - looking
with new eyes.
Providing real time
patient data

Meaningful
process,
environment,
and practice

changes




ContinuumicileatningieitokMleadership
b 2> 2> 2 A B

Engagement and Support m

Information sharing




Process for
Implementation




The Program

Releasing Time to Car®

Patient Hygiene

Nursing Procedures

Unit Rounds

Shift
handovers

Patient
observations

Admissions and Discharge
management

Meals Medicines

Knowing How we Are Doing
(Immediate, meaningful patient data
at the point of care)

Well Organised Ward
(wow!)
(Making environment work for staff,
not staff working around the

environment)

3 Foundational Modules

Patient Status at a Glance

(using communication tools
effectively)




Foundational Module:
Knowing How We are Doinc
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Capturing Real Time Data in a Meaningful Way

 Pressure sores stages II-IV*







Foundational Module:







We | | Organi sed --

M From This To This!

What we do no

- Scramble L. $°Tt' : \

- Search Aeliminate anything 2 Set.

- Stash from the area that Rorganize all the
- Scrounge IS not essential

necessary tools and
materials

A assign e
an ideal place

- Steal

5. Sustain.
Aimplement audits to
ensure the workplace is
improved and 5S
becomes part of

the everyday

routine

3. Shine.
Aregularly clean and
maintain the
workplace and
equipment

4. Standardize.
Aprocedures to maintain
an orderly, clean and
functional work area
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Visual Management




